EDGBASTON

HIGH SCHOOL FOR GIRLS

Teaching & Learning Policy (Senior School)

Rationale

The policy for teaching and learning reflects the aims and objectives of Edgbaston High School for Girls
and supports its vision as stated in the Staff Handbook. We recognise that teaching and learning is the
central activity of the school and that the overall success of our pupils is dependent on its quality.

Linked policies:

e Assessment and Reporting

¢ More Able, Gifted and Talented
e e-safety

* Library

¢  Performance Management

¢ Rewards and Sanctions

e Special Educational Needs

o EAL

s Curriculum Policy

¢  Prevent Policy

Objectives

. To provide opportunities to articulate best practice to which the school aspires.

. To share strategies for improvement,

. To maintain a whole school culture of high expectations that teaching is good and learning
effective in a safe environment in which independent learners can flourish.

. To promote a whole school ethos which enables everyone to work collaboratively, share
knowledge and celebrate success.

. To plan and teach lessons which promote lifelong learning and foster intellectual curiosity.

. To create a sense of confidence and security for the learners, so that girls are willing to learn

from each other, to take risks and explore, testing their powers of reasoning.

Success Criteria

s Students understand the level at which they are working and how to progress to the next
level,
¢ Pupils acquire new knowledge.
e Pupils make good or hetter progress. Learning is structured for them to achieve, participate
and progress according to their potential.
‘e Lessons are tailored to individual need (age, aptitude, prior attainment).
« Students have a voice in the learning process so they can establish a learning dialogue with
their teachers.
+ Learning allows students to take responsibility for their progress, be creative, resilient and
independent learners. :
¢ Students are able to think and learn for themselves in a variety of ways._
‘o Students are informed of their progress, their successes celebrated and rewarded.




Methodology

1. implementation
{Teaching & Learning)

At Edgbaston High School, we recognise the key attributes of provision by our teachers within
schemes of work and within lessons. When planning lessons in schemes of work’, teachers
should:

e Plan lessons effectively for all students as part of a coherent scheme of learning in order
to maximise the opportunities to achieve the |learning outcomes.

« Beinventive, enthusiastic and passionate and be encouraged to take risks and incorporate
a range of teaching styles in their lesson planning.

e Outline the learning and skill acquisition expected to take place in the set Learning
Objectives in every lesson.

« Differentiate activities in their planning, along with extension activities for higher
performing students and ensure students are actively involved in their learning,

+ Incorporate developing software and technology to enhance the pupil learning
experience,

¢ Plan for effective use of homework and ensure students are aware of the assessment
criteria **

o Provide students with constructive oral and written feedback, which ensures stude ntsare
aware of their current attainment and how to make progress.**

« Build opportunities for review & consolidation and independent learning into Schemes of
Worl***

e Plan for effective Assessment of Learning and Assessment for Learning.

o Be mindful of the importance of pace and challenge within their planning.

¢ Build opportunities to develop independent learning habits that encourage growth
mindset, taking risks and relish challenge. ***

« Share good teaching and learning practice and resources both within and across
departments.

o Ensure classroom observation is an integral part of performance management and self-
review, Peer observation and informal observation of a colleague forms part of the annual
appraisal process.

o Teaching should effectively prepare pupils for the opportunities, responsibilities and
experiences of life in British society. Fundamenta! British Values are actively promoted
throughout the curriculum both in lessons and extra-curricular activities and
discriminatory or extremist opinions or behaviours are challenged as a matter of routine.

*See Appendix 1: Essential Characteristics of Effective Schemes of Work

** See Appendix 2: The Role of Assessment in Successful T&L

**%*Sae Appendix 3! Independent Learning.

(Remote Learning)

‘Remote Learning’ refers to the provision of work, teacher support, assessment and feedback
from teachers to puplls in the event that normal lessons are unable to be delivered ‘face-to
face’.

Edgbaston High School is committed to providing continuity of education for its pupils in the
event of an extended school closure, While such situations are inevitably highly varied in their

causes, we will endeavour to provide continued learning for our pupils durmg any period of
closure in the following ways:




s+ The provision of relevant and appropriate written work/tasks for each subject area

s Regular, live lessons from staff, with the ability for pupils to ask questions of their
teachers in real time

o The opportunity for pupils to have their work assessed by their teachers and receive
feedback on it.

Any provision of remote learning to achieve these three aims assumes that pupils and staff
have access to the internet at home. Parents/carers should contact the school at the earliest
opportunity if internet or Teams access is an issue. However, we cannot assume that everyone
has access to printing facilities, so any work set and submitted for assessment will be entirely
electronically set and distributed.

«  Work will be set using Class Notebook, Teams or Kerboodle. Homework is set using
SatchelOne. All students are informed about SatchelOne and know that they are required
to use it to see their hamework,

« Live lessons are accessed through Microsoft Teams.

For all years individual tasks will be set for classes alongside the ‘live’ contact and it is expected
that pupits will work on these tasks during the week in which they are set. During this time,
teachers are expected to have an online presence via Microsoft Teams at the time they would
normally have a lesson with that year group and to be available for pupils to ask guestions in
real time. Pupils are encouraged to take part in the live sessions that are available if they are
well enough to do so.

See Appendix 4: Remote Learning.
2. Monitoring

The Head of Department has a duty both to the Senior Management Team (SMT) and to
teaching staff in their area, to monitor learning and teaching in order to ensure standards are
high, and to facilitate the ongoing progress of their teams.

« Heads of Department must ensure that the principles of normal and best practice in
teaching and learning, as set out in the Departmental Handbook, are used as the basis for
their departmental policies on teaching and learning and their ongoing development
plans. They are key staff in ensuring that what is set out in policy is applied effectively on
a day-to-day, lesson-by-lesson basis.

s Heads of Department are responsible for researching and developing the use of
technology and software to improve teaching and learning within their departments.

e The sharing of good practice, (including the effective use of ICT) features at both staff,
departmental and MMT meetings.

» Subject staff should be encouraged to review and reflect on their practice on a regular
basis and to attend appropriate INSET to enhance their professional skills and to
participate in cluster groups.

»  SMT are responsible for monitoring the quality of teaching and learning across the school,
identifying where development is needed and support that development.

See Appendix 5: Outline of Monitoring Activities for Departments and/or Whole School/Key
Stage/Year Group

Evaluation

The monitoring of the quality of classroom practice by Heads of Department and SMT is both an
evaluative and developmental tool, which is used to develop teaching and learning over time.
Provision and monitoring will be evaluated throughout the year within department meetings and
departmental evaluation documentation.




Directors, Heads of Department and Subject Teachers can evaluate provision of independent learning
through pupil performance, book scrutiny, pupil and parental feedback and Scholar and Pupil reviews.

Regular meetings held between the Heads of department and the Senior Leadership Team will also
ensure that tailored provision and monitoring is in place specifically for our pupils. Key areas for

improvement are highlighted in the school development plan and is evaluated: throughout the
academic year by the Senior Leadership Team.

Review

The policy will be reviewed every two years by the Director of Teaching and Learning and Deputy Head
Academic.

Signed by the Headmistress CW&. [/a®

Approved by Council éﬁﬁf‘glg/l&

Date 5// 321

Review Date: March 2024
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